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(DRAFT STATUTE)

ARTICLEI
NAME, LOCATION

1 In line with the agreements of the Euro-Mediterranean Conferences and Mid Term
Meetings of Foreign Minigters in Vdencia, 22-23 April 2002, in Crete 26-27 May 2003, in
Naples, 2-3 December 2003 and in Dublin, 5-6 May 2004, the EuroMed Foundation
(hereinafter referred to as “the FOUNDATION”) will be cdled "The Anna Lindh Euro-
Mediterranean Foundation for the Didogue between Cultures’. The Foundation shdl have its
headquarters in the Alexandria Library in tandem with the Swedish Ingtitute in Alexandria

2. The Foundetion shdl have legd persondity

ARTICLE I
OBJECTIVESAND TASKS

1. The Foundation will promote the didogue between cultures and contribute to the vishility
of the Barcdona Process through intelectud, cultural and civil society exchanges. In
particular, the Foundation will

- promote knowledge, recognition and mutual respect between the cultures, traditions and
vaues which prevall in the partners,

- to identify, develop and promote areas of culturd convergence between the Euro-
Mediterranean countries and peoples, with the am in particular of promoting tolerance
cultura undergtlanding and avoiding Stereotypes, xenophobia and racism,

- encourage initigives which am a promoting a didogue between religions in the Euro-
Mediterranean region.

- promote the human dimenson of the partnership as well as the consolidation of the rule
of lav and of badc freedoms in accordance with the guiddines of the regiond
cooperation programme which was dso adopted in this fidd by the Vdencia
Conference (April 2002).

- undeline the vitd importance of ensuring that al partners encourage the development
and degpening of the culturd and human dimenson of the Euro-Mediterranean
partnership in al its agpects and its various components a bilatera or multilatera leve.

2. The Foundation shdl perform the following tasks within its areas of activity:



- edablish and coordinate, in consultation and in cooperaion with the competent
authorities and organisations of the members of the Euro Mediterranean partnership,
the network of nationa networks referred to in Article X1l in order to act as a catdyst
to develop the activities of the networks and provide an inventory of co-operation
between them.

- promote intellectud, culturd and civil society exchanges,

- promote a continuous debae using in paticular multi-media techniques (televison,
radio, periodicad magazine, Internet) in co-operation with exiging media and with the
participation of people from both shores including journdists and the young ,

- give patronage to important events which promote mutua understanding, co-financed
by large media groups and/or festivals and ingtitutions aready active in these aress,

- promote the activities of the Barcdona Process including by means of the Foundation
itsdf (periodicd magazine, Internet Site).

ARTICLE |11
ACTIVITIES

1. An indicdtive lig of possble activities to achieve the objectives set out in Article Il is
induded in Annex 1 In carying out its activities the Foundation shall aso take into account
the results of the work of the High Levd Advisory Group, set up by the Presdent of the
European Commisson, whose report isincluded in Annex 2.

2. In pursuing its activities, the Foundation, shal provide added vaue and promote synergy
with exiging programmes and future activities envisaged within the Euro-Mediterranean
Partnership, notably in the areas of culturd heritage, audio-visud information technology and
professond training aready covered by the Euro-Mediterranean regiona programmes
(induding Euro-Med Heritage, Euro-Med Audio-visud, Eumedis, Euro-Med Youth, etc...)
and activities dready carried out by governmentd and non-governmentd agencies. This shdl
not prevent the Foundation from actively seeking close co-operaion with multilaerd
organisations deploying activities with regard to the didogue between cultures, such as
UNESCO, the Council of Europe, and others.

3. Grants awarded by the Foundation shall be subject to the principle of trangparency and
equa treatment and the absence of any conflict of interests.

ARTICLE IV
POWERS OF THE BOARD OF GOVERNORS

1. The Foundation shall have a Board of Governors.
2. The Board of Governors shdl:

@ appoint the Executive Director in accordance with Article X

(b) adopt a multiannua work-programme with a three-year perspective on the bass of the
draft submitted by the Executive Director. The multi-annua programme shdl include
amultiannua budget estimate;
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adopt he annua work programme, including the projects and activities for the coming
year on the bads of a draft submitted by the Executive Director in accordance with
Article X111 and within the framework of the multiannua programme.

adopt the annual budget for the coming year in accordance with Article X V1.

adopt the Foundation's annud report and Financid statements for the previous year ;

adopt the generd guiddines for the work of the Foundation including the award of
grants and establish its operationd priorities,

establish its Rules of Procedure;

edablish the criteria for the monitoring and auditing of the Foundaion's projects in
accordance with Article XVI11I.

The Boad of Govenors shdl edtablish a committee with advisory staus in
accordance with Article XI.

ARTICLEV
COMPOSITION OF THE BOARD OF GOVERNORS

The Board of Governors shdl be composed of representatives of the members of the
Euro-Mediterranean  Partnership.  To this  effect, each member of the Euro-
Mediterranean Partnership has the right to gppoint a member of the Board as well as
an dternate who will represent the member in hisher absence.

The Boad of Governors will in the initid Stage be the Euromed Committee itsdlf.
After the initid threeyear period, the EuroMed Committee shal determine the
number and the duration of the mandate of Members of the Board of Governors taking
into account various factors including a comprehensive review of its functioning.

ARTICLE VI
CHAIRMANSHIP OF THE BOARD OF GOVERNORS

The Board of Governors shall in accordance with the procedures set out in Art. VIII
elect a Charperson and a Deputy Chairperson from among its members reflecting the
diversty of the EuroMed Partnership. The Deputy Chairperson shdl ex-officio replace
the Charperson in the event of hisher being prevented from attending to hisher
duties.

The term of office of the Chairperson and Deputy Chairperson shdl expire when their
respective membership of the Board of Governors ceases. Subject to this provison,
the duration of the term of office of the Chairperson or Deputy Chairperson shdl be
three years. These terms of office shdl be renewable.

ARTICLE VII
MEETINGS OF THE BOARD OF GOVERNORS

Mestings of the Boad of Governors shdl be convened by its Chairperson.
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The Executive Director of the Foundation shdl take pat in the ddiberations.

The Board of Governors shal hold at least two ordinary mestings a year. In addition it
shdl meet a the indance of the Charperson, or of the Executive Director or a the
request of at least one third of its members.

The secretariat for the Board of Governors shdl be provided by the Foundation.

ARTICLE VIII
VOTING OF THE BOARD OF GOVERNORS

The Board of Governors shdl act by consensus and in the presence of hdf of its
members plus one.

When it is not possble to reach consensus, the Board of Governors shdl adopt its
decisons by a mgority of 6/7 plus one of the votes of its members present or
represented. This mgority vote may be reviewed following changes in the
compostion of the Board of Governors, and it shdl be reviewed in any event after the
initial period of the three years.

Each member shdl have one vote. The Executive Director of the Foundation shdl not
vote. In the absence of a member, higher dternate shal be entitled to exercise hisgher
right to vote.

The rules of procedure shdl edsablish the more detalled voting arangements, in
particular, the conditions for a member to act on behdf of another member, where

appropriate.

ARTICLEIX
FUNCTIONS AND POWERS OF THE EXECUTIVE DIRECTOR

The Foundation shal be managed by its Executive Director. Without prgudice to the
competences of the Board of Governors, the Executive Director shall neither ek nor
take ingtructions from any government or from any other bodly.

The Executive Director shdl have the following functions and powers.

to head the Foundation’s staff and prepare the mestings of the Board of Governors,

to be the permanent link with the network of nationa networks;

to represent the Foundation in its externd reations. He/she shdl be the legd
representative of the Foundation;

to ensure the implementation of the annud work programme gpproved by the
Board of Governors and execute the budget;

to report to the Board of Governors and through the latter to the Euro-
Mediterranean Minigterid Conference on the Foundation’s overdl activity;

to establish the Foundation's draft multiannua work programme and a draft budget
edimate on a three-year perspective, and submit them to the Board of Governors
for adoption in accordance with Article XII1;



()] to submit to the Board of Governors for adoption a draft annua work-programme for
the coming year and adraft budget estimate in accordance with Article XVI.

(h) draw up a draft annual progress report and to submit it to the Board of Governors on
the implementation of the Foundaion's three-year work-programme and the financid
statements for the previous year for adoption;

0] to establish procedures ensuring transparency related to the submisson of proposas
and implementation of actions supported by the Foundation

ARTICLE X
APPOINTMENT OF THE EXECUTIVE DIRECTOR

1. The Executive Director of the Foundation shdl be appointed by the Board of
Governors who will vote for one candidate out of the short list presented by the
European Commission.

2. The term of office of the Executive Director shal be three years. Thisterm of office
may be extended once, for amaximum of three years.

3. Power to dismiss the Executive Director shal lie with the Board of Governors.

ARTICLE XI
ADVISORY COMMITTEE

1. An Advisory Committee conssing of 12 membes shdl be edablished of individuds
chosen for their background in the fidd of interculturd didogue and their independence in
relation to both governments and private financid interests. They shdl be sdected by the
Board of Governors, from proposads made by the Euro-Mediterranean partners. This selection
ghdl drawv on members of the network of national networks and on persondities of civil
society and in the culturd fidd of the Euro-Mediterranean region. The am shdl be to
guarantee a balanced representation of private and public sector and gender equality.

They will be sdected amongst Member countries of the Barcelona Process, taking into
condgderation the partners geogragphicd diversty, 6 from EU countries and 6 from
Mediterranean partner countries, appointed for three years, non-renewable.

2. The Advisory Committee shal be consulted by the Executive Director for the preparation
of the draft multiannua work programme, the draft budget and, where appropriate, on other
issues related to the work of the Foundation.

3. The Advisory Committee shal meet a least once a year with the financid support of the
Foundation. Other meetings may be financed by the budget of the Foundation subject to the
approva by the Board of Governors.

4. In addition to meetings described in paragraph 3, the Advisory Committee shal meet upon
request of the Board of Governors, to provide advice on questions referred to it by the Board
of Governors.



ARTICLE XII
NETWORK OF NETWORKS

1. The Foundation will function, in the initid Stage, as a network of networks. Each
country will identify agppropriate inditutions and organisations that a nationa levd are
working to develop a didogue between cultures and civilisstions within the framework of the
Euro-Mediterranean societies and will sdect the inditution/organisation  that will play the
role of head of the nationd network;

2. The Foundation shdl play a pivotd role in mobilisng the nationd networks deding
with the didogue between cultures creasted by the Euro-Mediterranean partners, notably by
promoting a network of the respective heads of the nationd networks. It shall asss members
of the networks in securing access to funding, bringing people and organisations together,
goreading knowledge and sharing best practice with the am of furthering the didogue
between cultures.

ARTICLE XIII
MULTIANNUAL AND ANNUAL WORK PROGRAMME

1. Before 30 November 2004, the Executive Director shdl submit to the Board of Governors
the Foundation start-up procedures aong with the draft work plan for the firg three-year
period. At subsequent three-yearly intervas the Executive Director shdl submit to the Board
of Governors, before 1 October of the respective year, a Smilar draft multi-annua programme
for adoption.

2. The Executive Director shdl tranamit, before 1 October of each year, the draft annud work
programme for the following year to the Board of Governors, dong with the information
required by this Statute.

ARTICLE XIV
LABEL OF THE FOUNDATION

The Foundation, in order to disseminate the ideas of the Barcdona Process, and information
on its activities and projects, shdl establish a “Euromed labe” as recognition for dl projects
in which it has a presence. These activities shdl be carried out in close co-ordination with the
Euro-Mediterranean  regiond  programme on  Information and Communicatiion “Euromed
Didogue’.

ARTICLE XV
CONTRIBUTIONSTO THE FOUNDATION

1. Initid financid contributions from Euro-Mediterranean Partners shdl be acknowledged by
the Board of Governors and indicated in Annex 3 to the present statute.



2 Gengd conditions for the future financing of the Foundation by Euro-Mediterranean
patner countries, including, notably, the conditions for accepting private donations will be
decided by the Board of Governors within a period of one year of the darting of the
operations of the Foundation. Such private donations mugt be for specific activities (culturd
events) 0 that they cannot influence the Foundation's general approach. Private donations
must under no circumstances be tied to policy or operationa congderations. The Foundation
may apply for grants of the European Communities in accordance with the gpplicable
provisons.

3. Each Euro-Mediterranean partner, and any other donor to the Foundation, shal deposit any
or dl of its financid contribution to the Foundation for operating codts, projects, and al other
expenses into the account opened in the name of the Foundation. At the discretion of the
fineandng Euro-Mediterranean partner, this contribution may be made subject to a written
agreement with the Foundation and may be maintained in Euro or Egyptian pounds.

4. Funds that are deposited in the Foundation's bank account shal be disbursed from the bank
account by the Executive Director or his designee in accordance with procedures gpproved by
the Board of Governors and/or any agreement between the Foundation and the relevant
finanaing Euro-Mediterranean partner.

5. The Headquarter Country shdl provide a its own expense and in the framework of its
financid contribution to the Foundation appropriately furnished premises suitable for use by
the Foundation aong with maintenance, utilities, and security for the facility.

6. In financid transactions, the Foundation shal enjoy the privileges stipulated in Egyptian
Presidential Decree Nr.../... asset out in Annex 4.

7. Disbursements of funds for projects may be made to the appropriate organisations,
inditutions and individuasin any currency.

ARTICLE XVI
BUDGET OF THE FOUNDATION

1. Thefinancia year of the Foundation shdl be the cdendar year.

2. Before 1 October of each year, the Executive Director shall submit to the Board of
Governors the draft annua budget for the revenue and the expenditure of the Foundation
including dlocations of gaff. The Board of Governors shdl adopt the annua hudget with any
amendments and return the budget for execution to the Executive Director by 1 December of
that same year. The initid budget shdl be for the remainder of the financid year in which it
is submitted.

3. If, a the beginning of a financid year, the budget has not yet been adopted, a sum
equivdent to not more than one twefth of the budget appropriations for the preceding
financia year may be spent each month.

4. Any funds remaining uncommitted at the end of each financid year shdl be carried over to
the budget for the following year.



5. The functions of the Executive Director and the accounting officer shdl be separate and
mutudly incompetible.

ARTICLE XVII
FINANCIAL PROCEDURES

1. Financia control and audit mechanisms of the Foundation’s funding shdl be ensured in full
respect of the principles of good financid management and in accordance with internationally
recognised standards.

2. Periodic financia reports shall be provided to the Board of Governors on the Foundation's
adminidrative costs and expenditures in the format and detall required by the Board of
Governors.

3. An annual audit by an auditor approved by the Board of Governors shdl be conducted of
the Foundation's expenditures and related financid activities. Results of the audit shdl be
reported to the Board of Governors within 30 days after completion.

4. Every three years an externd evaluation report of the Foundation's activities shal be drawn
up and submitted to the Board of Governors and the Executive Director.

ARTICLE XVIlI
AUDITING AND MONITORING OF PROJECTS

1. In accordance with the criteria established by the Board of Governors, approved projects
funded through the Foundation shal be subject to an annud externd audit of the project's
accounts performed by an gpproved auditor who is a member of an internationally recognised
supervisory body for satutory auditing. The requirements of the audit report will be specified
in each specific grant contract between the Foundation and the beneficiaries.

2. Audit reports pertaining to a project shdl be avalable to the entities audited, to the
Foundation and to al members of the Board of Governors.

3. The Foundation and any Euro-Mediteranean patner contributing financidly to the
Foundation, may perform its own controls and audits, or engage others to do 0.

ARTICLE XIX
SUPPLEMENTARY AGREEMENTS

Each Euro-Mediterranean patner may conclude supplementary written agreements with the
Foundation as approved by the Board of Governors consstent with the provisons of this
Statute, in order to comply with its nationd laws, rules, and regulations applicable to the
Foundeation.

ARTICLE XX



SETTLEMENT OF DISPUTES

The EuroMed Committee shdl be respongble for discussng any dispute between members of
the Euro-Mediterranean Partnership relating to the functioning of the Foundetion.

If the EuroMed Committee is unable to resolve the dispute, it shdl be referred to the Euro-
Mediterranean Conference of Foreign Ministers.

ARTICLE XXI
AMENDMENT OF STATUTE

This Statute may be amended by the EuroMed Committee.



